AHHOTAIIUA PA00Yeld MPOrpaAMMBI JTUCIHHIIINHBI (MOTYJIfAA)
51.0.01.01 «MeToa0J0TrNs NPOEKTHOH NeATEIHLHOCTH)

He.]'ll/l M 3aJJa9Y1 OCBOCHHUA JUCIUITIINHBI

Lesib AUCHMIIMHBI - TOJATOTOBKA MAaTUCTPOB K MPOEKTHOMU JCSITEIBHOCTH ITyTEM BEIPAOOTKH

u (hopMHUpoOBaHUS Yy 00YYAIOIIUXCS KOMIIETEHIIHM, MO3BOMSIOMMX 3((HEKTUBHO YIPaBIATh MPOEK-
TaMH B OTPAciId He(TEra3oBOro MpOU3BOICTBA, 0O0ECTIeunBasi JOCTHKEHUE ONPEICTICHHBIX Pe3yilb-
TaTOB I10 COCTaBYy U 00beMy pabOT, CTOMMOCTH, BPEMEHH, KaueCTBY U yJIOBIETBOPEHHUIO YYaCTHUKOB
IPOEKTa, U pa3padaThIBaTh TPEOYIOUIYIOCS IPU PEATH3AUU TPOCKTOB JTOKYMEHTAIIHIO.

1)
2)

3)
4)

3agaum AMCUHUILINHDI:
YCBOUTH TEOPETUYECKHE OCHOBBI IPOEKTHOTO MOAXO0a B YIIPaBICHUH;

HAYYHUTHCS IUIAHUPOBATH IMPOEKTHI C YYETOM CBOMX IMOTPEOHOCTEH (MOTPEOHOCTEH CBOETO
MIPEATPUSITHSA);

OCBOUTbH HaBBIK pabOTHI B COCTaBE POCKTHBIX KOMAH]I;

OCBOUTH HABBIK OPTAaHU3AIMH BBITIOJHEHUS MPOCKTA;

5) coBepIICHCTBOBATh HABBIKK OPraHM3alMU KOHTPOJIS 32 BBITIOJIHEHHEM MIPOCKTA;

6) COBepIICHCTBOBATh HABBIKK COCTABJICHHUS OTUYETA TI0 MPOSKTY M MPOBECHMUS PE3CHTAIINH;

7) OCBOUTH HaBBIK pa3pabOTKH HAYYHO-TEXHHUCCKOU, IPOCKTHOM U CIYKEOHOM JOKYMCHTAIUH;

8) ocBouTh HaBBIK OPOPMIICHHS HAYYHO-TEXHHYECKUX OTYETOB, 0030POB, MyOIHUKAIMI, PCIICH3HIA.

(I)opanyeMble KOMIICTCHIMHA U HHAUKATOPLI UX JOCTU/KCHUA 110 TUCHUIIJIMHE

(mooyamw)
KOI[LI KOM- Couepmalme KOI[ 1 HAUMEHOBAHHUEC HHAUKATOPA JOCTUKCHUSA KOMIICTCHIUH
NnNeTeHUNH KOMIIETCHIIUH

VK1 Criocoben 3HaTh: BO3MOXKHOCTH NPUMEHEHUS TTOJTy4YeHHbIX 3HaHUH 11 (u-
OCYIIIECTB- noco¢cKoro aHanuza rnpoodsiem, GyH1aMeHTaNbHbBIX U IPUKIIATHBIX
JSATh KPUTH- | oOnacTel HayKu M TEXHUKH; IPOTpaMMHO-11€JI€BbIE METO/IbI perle-
YeCKUU aHa- | HUS HayYHBIX MPOOJIEM.
JU3 Ipo- YMeTh: OCYIIECTBIATH METOJOJIOTNIECKOEe 0OOCHOBaHNE HAyd-

OJIEMHBIX CH-

HOI'O UCCJICOOBAaHUs,; UCITIOJIb30BATh B HCCJIEI0BATEIbCKOM pa60Te

Tyalui Ha COBPEMEHHBIE HAYYHBIE METO/bI U SBPUCTUYECKHUNA ITOTEHIIAAT
OCHOBE CH- Ipyrux ¢GopM peryssiiuu No3HaBaTeIbHOM e TEIbHOCTH B HayKe.
CTCMHOI'O BananeTrs: npuHIIMIIAMU aHATN3a PA3IMYHBIX GUIOCO(PCKUX KOH-

MMOAX0H4a, BhI-

HGHHI/Iﬁ HAayYKHU U TEXHUKH; HABBIKAMH CAMOCTOATCIIBHOT'O (1)1/1.]'[0-

pabareiBath | cod)cKOTo MCCIIEIOBAHHS COIEPIKAHMS HAYIHBIX IPOOIeM, TO3Ha-
CTpaTeruto BaTEJIbHON U COLIMOKYJIBLTYPHOU CYIIHOCTH JOCTUKEHUU HAYKH U
ACHCTBHUI TEXHUKH.




Coaep:xaHue pa3aejioB IMCHUIIIHHBI

Tema 1. bazoBble MOHATHUS TPOEKTHOM €SI TETLHOCTH

[TonsaTHe u cymHOCTh npoekTa. [IponeccHslil, CHCTEMHBIN U CUTYyallUOHHBIN ITOAXOBI KO pe-
nenenuto npoekra. Lenu, 3anaun u QyHKIUM NPOEeKTHOH AesTenbHocTH. CUcTeMa OpraHu3aliy Ipo-
€KTHOU JesaTeNbHOCTH, e€ CTpYKTypa U mapaMeTpbl. CyObeKThl U OOBEKTHI MPOCKTHOTO MEHEXK-
MeHTa. [ [pyHIUIIBI OpraHu3auny MPOEKTHOM 1EATEIbHOCTH.

OcHOBHBIE MOJIXO/IBI K OMPEIEICHUIO MPOSKTOB U MPOEKTHOU AesTeabHOCTH. [IpuHIUIbI 1
0COOCHHOCTH OpraHU3aly IPOEKTHOM J1eaTenbHOCTH. CTPYKTYpa U MapamMeTpbl IPOEKTHOTO YIIPaB-
nenusi. CyObeKThI U 0OBEKTHI TPOSKTHOTO MEHEPKMEHTA, MX COCTaB M POJIb B YIIPABICHUU MTPOCKT-
HOH J1eSITEIbHOCTBIO.

Tema 2. CTpyKTypH3alus MPOEKTHON AESTEIbHOCTH

Konuenmum »Ku3HeHHOro 1ukIia npoekToB. Kpurepun BbaeneHus gpa3 v cTaauil IpoOeKTOB.
Bexu kak KOHTPOJIbHBIE TOYKU MTPOCKTHOH ACSITeNbHOCTH. JleKoMImo3uus paboT MpoeKTa, MOHITHS
HEePapXUUECKO CTPYKTYphI paboT, makera padboT, onepanuu. B3auMocBs3b 1EKOMIO3UIMH C Jelie-
TUPOBaHUEM pa0OT UCTIOTHUTEISAM. [[OHATHS TIpOrpaMMBbI U IOPTQEIIS TPOSKTOB, KPUTEPUH POPMHU-
pPOBaHMUS IPOTPaMM U OpTdeneii MPOeKTOB.

Tema 3. OcobeHHOCTH OpraHU3aMK TPOSKTHOHN NeSTETLHOCTH

ConeprxkaHue OpraHu3aluy MPOEKTHOU ieaTebHOCTH. DYHKINY, 3aJa4K U [PUHLIMIIBI Opra-
HU3AIMHU IPOCKTHOM AesiTenbHOoCTH. OCHOBHBIE y4acTHUKM npoekta. Komanaa npoekra. OyHKIHO-
HaJbHasA, JOJHDKHOCTHASI U POJIEBASI CTPYKTYPbl IPOEKTOB. BHEMIHAS M BHYTPEHHsIS cpela NpOeKTa,
UX DJIEMEHTHI U POJib. DaKTOPBI MPSIMOTO U KOCBEHHOT'O BO3JICHCTBUS B OKPY>KEHUU MPOEKTA.

O6mue u ciennagbHble QYHKIIUU B IPOSKTHOM yrpaBlieHUU. [[oHATHE KOMaH/IbI TPOEKTA.

COBOKYITHOCTh YYaCTHHUKOB MTPOEKTa U MX 0a30BbIe poiii. CTPYKTypa MPOCKTHOU JeSATSILHO-
CTH, e€ cofiepKaHle U OCOOEHHOCTU. BHEIIHAS U BHYTPEHHSAS Cpe/ia MPOEKTa, UX BIUSHHUE HA pealu-
3alUI0 TPOEKTA.

Tewma 4. Oprann3allMOHHBIE CTPYKTYPbI IPOEKTOB

[TpuHIUIIBI 1 0COOEHHOCTH MOCTPOCHUSI OPTAHU3AIMOHHBIX CTPYKTYP MPOEKTOB. THITONOTHS
OPraHU3aALMOHHBIX CTPYKTYP MPOEKTHON AEATEIBHOCTU: YUCTHIE U CMEIIaHHbIE IIPOECKTHBIE CTPYK-
TYpPbl, MATPUYHBIE CTPYKTYPbI, IBOMCTBEHHBIE CTPYKTYPHI, aTIXOKPATUUYECKHUE U BUPTYAJIbHBIE CTPYK-
Typsl. [IpoGieMsl BeIOOpa U pa3pabOTKH OpraHU3alMOHHBIX CTPYKTYpP. MecTo U pojb MPOEKTHOTO
oduca B cucTeMe OpraHu3aIiuu MPOeKTHOM esTenbHocTH. DopmMupoBaHue MpoeKTHOTO odrca.

Tema 5. PernaMeHTanus U crangapTU3aLuUs IPOEKTHOW €SI TENbHOCTH

3HavYeHHE peryiaMeHTAIluu U CTaHJAapTU3aIllMU MIPOCKTHOU NearenbHOoCTH. [loHsaTue, nenu u
3aa4yn perinaMmeHTanuu. CTaHaapThl TPOEKTHOM AeSITeNbHOCTH, UX KiacCuUKalrsi. YPOBHHU CTaH-
JIapTU3allMU U PETJIaMEHTALIMU: MEXTYHAPOIHbINA, HAIMOHAIbHBIN, KOPIIOPATUBHBIN, BHYTPUIIPOEKT-
HBII. MeTonueckoe 1 JOKyMEHTAIbHOE 00ecreueHrne periiaMeHTallii U CTaHIapTU3aIuu TTPOEKT-
HOU JeATeTbHOCTU. ANTOpUTM pa3paboTKH KOPHOPATHBHBIX U BHYTPUIIPOCKTHBIX PETIIAMEHTOB U
CTaH/IapTOB.

Tema 6. CpaBHUTENbHBIN aHATU3 COBPEMEHHBIX CTaHIaPTOB MPOEKTHOU AEATEIbHOCTH

Oco0EHHOCTH CTaHAApTU3AIMU MPOCKTHON NEATeTbHOCTH. POib cTaHTapTOB B TEOPHHU U
MPaKTUKE OpPraHU3allUM MPOEKTHOHM AesTenbHOCTU. CTpykTypa crannapToB. COBpeMEHHBbIE CTaH-
naptel B oonactu: PMI PMBOK, ISO 21500:2012, IPMA ICB, PRINCE2, PMAJ P2M, meTototoruu
Microsoft Solutions Framework u Microsoft Operations Framework, NASA Project Management
and Systems Engineering Competency Framework. Pois GAPPS (Global Alliance for Project Per-
formance Standards') B crangapTu3anmu npoekTHOH aesiteabHocTH, ctannaptel GAPPS Project Man-
ager Standards. HaroHanbHbIe CTaHAAPThI TPOSKTHOW JICATEIBHOCTH B PA3JIMUHBIX CTPAHAX.

[TonsTHe craHgapTa B MPOEKTHOM yripaBieHuu. [IpobieMaTnka cTaHAapTU3ALMN yIIpaBJie-
HUSI IPOEKTHOM NIeSITENBHOCTHIO. POJIb M OrpaHUYeHUsI IPUMEHEHUS CTAaHJAPTOB YIIPABICHUS MPOEK-
tamMu. CTPYKTypa U COJIepKaHUE COBPEMEHHBIX CTAaHAAPTOB YNPABICHUS MPOEKTAMU: CPABHUTEIb-
HbII aHan3. HanmoHalibHbIE CTaHAAPTHI IPOEKTHOW IEATEIBHOCTH B PA3JIMYHBIX CTpaHaX, UX CBS3b
C MEXKJIYHapOJAHBIMU CTaHIAPTAMMU.

Tema 7. Poccuiickue cTaHIapThl MPOECKTHOM AEATETbHOCTH

Ienu n 3a1au poCCUNCKUX HALIMOHAIBHBIX CTaHAApTOB NpoekTHOU fesitensHocTH. [OCT P

2



54869-2011 IIpoekTHbIit MeHeKMEHT. TpeboBanus k ynpasienuto npoekrom. ['OCT P 54870-2011
[TpoexTHbII MeHeKMEHT. TpeboBanus k ynpasienuto nmoptrdenem npoekroB. [OCT P 54871-2011
[TpoexTHbI1 MeHeMKMEHT. TpeboBaHusl K yrpaBieHUIO mporpammoir. OCOOEHHOCTH POCCHUUCKUX
CTaHJAPTOB MTPOEKTHOM JEATEIILHOCTH B CPABHEHUH C 3apyOEKHBIMU CTaHAAPTAMHU.

Tema 8. Meronosiorus npoekTHOH aesaresbHocT PMI

Merononoruss PMI kak npuMep npoLecCHOro MoaxoAa K CTaHAapTU3ALUU TPOEKTHOU Jes-
tenpHOCTH. CBOJ 3HaHWW B obOyactu ympasieHus npoekramu (PMBOK). CpaBHenue penakimii
PMBOK, HoBoBBeneHus B nsiToi penakuuu ctagaapra (PMBOK 2013). ba3oBble moHATHS METO10-
noruu PMI: nponeccsl ynpaBieHus mpoekTamu 1 o0nactu 3HaHui. [IpoOiaemMbl 1 orpaHUYeHUS TPU-
MeHeHHUs MeToosioru PMI B mpakTuke NpOEKTHOM AESTEIbHOCTH.

Tema 9. dyHKIIMOHAIBHBIE 00JIACTH MTPOEKTHON AEATEIIEHOCTH

[TonsTre QyHKIMOHAIBHON 00NAacTH MPOEKTHOro MeHemxkMeHTa. Kputepuu paznenenus
(GyHKIMOHATIBHBIX 00JacTel MPOEKTHOH AeaTebHOCTH. DyHKIIMOHATBHBIE 00JIACTH MPOESKTHOM Jie-
ATEJILHOCTU Ha npumepe metononoruu PMI: ynpasienue conep:kaHueM, MHTErpalueii, cpokamu,
CTOMMOCTBIO, KAUECTBOM, YEJIOBEUECKUMH pECypcamMu, KOMMYHHUKAIUSIMU, PUCKAMU U [TOCTaBKaMU
IIPOEKTA.

[Tpobnems! paznenennss QyHKIMOHAIBHBIX 00JIACTEH MPOEKTHOTO MEHEMKMeHTa. Paznerne-
Hue YHKIMOHAIBHBIX 0bnacTedt B crangapte PMI: mpunimns! u ocooenHoctu. Kpurepuu pasnene-
HUS (PYHKIIMOHAIBHBIX 00JIacTel MPOEKTHOW AEATEIbHOCTH. YTIPaBICHHE COACpP)KaHUEM, HHTETpa-
LMeN, CPOKaMH, CTOUMOCTBIO, KAU€CTBOM, YEJIOBEUYECKUMH PECYPCAMH, KOMMYHHUKAIUAMU, PUCKAMU
U noctaBkaMu mpoekTa. CoaepKaHue U MPaKTHYECKOe MPHIIOKEHHE (PYHKIIMOHAIBHBIX 001acTeil B
YIPaBICHUHU IPOEKTOM.

Tema 10. MeTonomorust IpO€KTHOTO MJIAHUPOBAHUS

Cucrema njaHUPOBAaHUS NMPOEKTHOM IEATEIbHOCTH, €€ 3JIEMEHThl U OPraHU3aLMOHHBIN CTa-
Tyc. CoCTaB U CTPYKTYypa IJIAHOBBIX TOKYMEHTOB IPOEKTa. MeTO/Ibl U HHCTPYMEHTHI KaJeHIapHOI0
IUTAaHUPOBaHU MPOeKTOB. Crienupuka pecypcHOro IIaHUPOBAHUS B TPOEKTHOM JiesTenbHOCTH. UH-
CTpyMeHTapuil (MHAHCOBOI'O IUIAHUPOBAHMSI IPOEKTOB.

Tema 11. MeTogonoruss MOHUTOPUHTA U KOHTPOJIS IPOEKTHON JEATEIBHOCTH

OyYHKIIMM MOHUTOpPUHIA U KOHTPOJS B MPOEKTHOH nesTenbHOCTH. CucteMa MOHUTOPHHIA
IIPOEKTHOM JEATEIBHOCTH, €€ 3JIEMEHThl U OpraHM3allMOHHBIA cTaryc. KOHIenuum MOHUTOpPHHTA
MPOEKTHOM J1eATeNbHOCTH. MeTO/Ibl U HHCTPYMEHTBI KOHTPOJISI pealli3aliiy IPOEKTOB.



